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Synopsis

Most of us encounter problems in our lives, either at work or at home. These problems cause stress
in our minds and leave us exhausted. Instinctively, we start to take ad-hoc actions that we think will
resolve the problem, but we soon realize that our actions are not effective and do not prevent or
solve the core problem. Structured problem solving provides a systematic approach to identifying
the root causes to a problem. Many scientific tools and methods have been developed to identify
effective solutions to any problem. The most widely used problem solving techniques are Fishbone
Diagram, Brainstorming, Failure Modes and Effects Analysis, SWOT matrix and 5Whys. Several
organizations leverage these problem solving methods to manage their problems at work. Learning
about problem solving tools will definitely help you to effectively solve your problems at work and in
everyday life.This book will give you an understanding of the different problem solving tools along

with practical examples and applications of these tools.
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Customer Reviews



This is a really useful book especially for new managers. The problem solving models are clearly
explained and the practical examples make it easy to understand how they can be used in real work
contexts. A chapter providing a comparison of the models and where they are best used is

particularly useful. This is a good quick reference book to keep close to hand.

Very good book for the starting level managers, explains various corporate level techniques and
methodologies for solving the problems in systematic manner. Would recommend this to anyone

who is starting new in the management world.

Explains some good techniques for problem solving. Simple and way to understand language and
very easy to follow. Good reference book to keep handy. Practical examples and comparisons of

different techniques is very good.

An Expert Guide to Problem Solving: With Practical Examples (Learn proven scientific tools -
Brainstorming, Fishbone, SWOT, FMEA, & 5Whys)"An Expert Guide to Problem Solving" by Aditi
Agarwal, is a self-paced motivational book to help solve all problems in your life.Aditi Agarwal
continues to help readers to positively influence and change their lives. In "An Expert Guide to
Problem Solving: With Practical Examples" Aditi Agarwal applies her expertise to assist individuals
with both personal and business related problems. The first part of the book is dedicated to help
uncover the root of the problem and analyse all causes, using a "Structured Problem Solving"
approach. Each structured approach has a number of easy-to-follow and descriptive examples and
illustrations or templates for a reader to find out which best suits their needs in solving their problem.
The proven techniques available are: The Fishbone Diagram, Brainstorming, SWOT, The FMEA
Techniques and the 5-Ways Technique. These tools give a reliable structured approach to solving
the problem rather than adhoc methods. With more understanding of the root of the problem, plus
the main causes of the issues, together, will lead to more knowledgeable and workable solutions to
the problem.Aditi Agarwal’s books including "An Expert Guide to Problem Solving", are easy-to-read
and follow for readers. Her approach allows the reader to make informed choices that best fit their
situation, not a one-must-fit all. Giving readers a choice gives them more ownership and knowledge
to solve their problems. The techniques are broad ranged, which allow both individual and business
problems to be solved with the same methods. This book can be used for more than one occasion,
adapting each time to each situation, or with a combination of techniques, which is a great bonus.

As with all her books too, Aditi Agarwal writing style allows a reader to take as much or as little as



they like from every book. Lastly, the examples given for both the technique and types of problems
make this book stand out from other problem solving books. Individuals with little problem solving
expertise will be able to follow this book, opening this book to a broader group of readers.Another
quality approach to solving life’s challenges, "An Expert Guide to Problem Solving" by Aditi Agarwal.
| recommend this book for anyone looking to solve a problem, who wants to make an informed

decision with adaptable solutions.| received this book in exchange for a honest review.
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